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Tenure 
• Self-Evaluation
• SLO
• Professional Growth Goal
• Announced Observation

> No pre-observation 
> Post observation

• Unannounced Observation
> Post observation

• Walk Through 
• Summative Evaluation

Each teacher will have different requirements based on 

tenure, probationary or previous years evaluation.
Probationary Year 1

• Self-Evaluation
• SLO
• IDP
• Announced Observation

> Pre-observation 
> Post observation

• Mid-Year Review
• Unannounced Observation

> Post observation
• Walk Through 
• Summative Evaluation

Probationary Years 2-5
• Self-Evaluation
• SLO
• IDP
• Announced Observation

> Pre-observation 
> Post observation

• Unannounced Observation
> Post observation

• Walk Through 
• Summative Evaluation

Probationary with Assistance (PA)*
• Self-Evaluation
• SLO
• IDP
• Announced Observation

> Pre-observation 
> Post observation

• Mid-Year Review
• Unannounced Observation

> Post observation
• Walk Through 
• Summative Evaluation

Tenure with Assistance (TA) *
• Self-Evaluation
• SLO
• IDP
• Announced Observation

> Pre-observation 
> Post observation

• Mid-Year Review
• Unannounced Observation

> Post observation
• Walk Through 
• Summative Evaluation

*Teachers with this Checklist received a Minimally Effective or Ineffective Rating on last year’s evaluation.

STAGES Requirements
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Getting Started

Click Here
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There are four sections - make sure you 

have filled in all sections

Use your last years evaluation as a 
guide.

I would not recommend giving yourself all 
4's. Also, would NOT recommend giving 
yourself any 1's or 2's

Be specific

Add as much as possible

Self-Evaluation
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These are what were 

previously called 

SMART Goals.

Each teacher will have 
different requirements 
based on 

tenure, probationary or 
previous years 
evaluation.

Professional Growth Plan

Suggestions/examples for your professional goal in STAGES:
  *  Community building
  *  Technology, be specific
  *  Strategy from CITW (one of the 4 non-negotiables)
  *  Close & Critical Reading 
  *Data Director
  *Keytrain
  *PLATO
  *Glasser Training
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IDP Goals
Same as Professional Goals, but for new or Teachers with Assistance (TA)

GOAL:  Daily Student Objectives

Purpose of Goal:

Students are more focused when a set objective and goal is set for the students.  The goal/objective should be based on common core/state standards that help students achieve mastery.

Teacher Plan:

-Thorough lesson plans completed every Monday that include state benchmarks/common cores.
-Daily cue set that either reviews the previous day’s objective or introduce a new goal.
-The objective will be posted in a location in the room and remain up the entire period and referred back to often in the lesson.
-Closure of class period will include a formative assessment that measures if the students understand the daily objective.
-Teacher will review the objective daily and adjust plans accordingly

Administration Support:

-Provide feedback during classroom observations
-Provide opportunities for professional development
-Allow for time to meet with mentor teacher
-Allow for time to observe master teachers
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Please make sure you fill in 

both SLO's and sign the 
bottom electronically

Several building are using

goals by department and 

grade.  Please check with you 
colleagues.

Student Learning Objective
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STAGES Process:

1. Observation date/time scheduled.
2. Pre Observation form filled out on STAGES before 

observation:  NON-TENURED OR TEACHERS ON IDP 
ONLY.

3. Principal completes the observation in classroom and on 
STAGES (You should be able to read it on STAGES).

4. ALL TEACHERS complete the Post Observation #1 
(Teacher) in STAGES.  This includes attaching your lesson 
plan in a PDF format and answering six questions.

5. Meet to discuss your observation and comments if needed 
(Required for NON-TENURED OR TEACHERS ON IDP) 

6. Observation released for you to read.
7. Sign off on observation electronically in STAGES

The First Formal Observation
 due 

January 24, 2014 
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Formal Observation

Post-Observation

Mandatory for ALL Teachers

Click Here
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Attach lesson plan copy from Planbookedu

1. Open Planbookedu

2. Highlight lesson

3. Edit Copy
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Attach lesson plan copy from Planbookedu (cont.)

4. Open Word

5. Paste 

6.  File

Save as
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Attach lesson plan copy from Planbookedu  (cont.)

7. Save using

your name 

and date

of 

observation

Also change

Format to

PDF
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Attach lesson plan copy from Planbookedu (cont.)

Click Here

A new window will

open



D Peters IM 2013 - 2014

Click Here

Select

your saved 

lesson

Attach lesson plan copy from Planbookedu (cont.)
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name date PDF

Your File name will appear here Click Upload PDF

Your file will appear here

You are Done:)

Attach lesson plan copy from Planbookedu (cont.)
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Professional Goal
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Click on GOAL Text

Write a 3-5 sentence paragraph with detail on how you met your goal.

Add AT LEAST 
one 

piece of 
evidence that

supports your 
results

Professional Goal
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SLO (Student Learning Objectives)
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Enter your numbers and percent

Download your growth data
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  SLO (Student Learning Objectives)
Complete Rationale and questions 1-3 for 

BOTH SLO Goals

Sign, Save & Submit
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Using "click and drag" - you can 

move evidence into new folders
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Evidence Suggestions
I would recommend New Teachers and IDP 
teachers add a maximum amount of evidence.

Evidence items can include lessons, syllabus, 
trainings, webpages, logs, emails, agendas... 

Any meaningful items that show your dedication!!
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Summary of your NEW success
My SUGGESTION

Add to any areas where 

you gave 

yourself a "4" or were 

marked down

on observation
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To "Link" Evidence, you must start

from the page where you want it linked.

Receive Master in Ed April 2014
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Evidence is indicated as "Linked" 

Evidence is indicated as "Linked" 


